Sentinel Event Review form for BPD

	Case ID:
	
	Date of Review:
	
	Date of Birth:
	
	Time of Birth:
	

	Gestational Age:
	
	Birth Weight:
	
	Inborn/Outborn:
	
	
	

	Review elements
	
	
	
	
	Comments

	Antenatal:
	
	
	
	
	

	· Were 2 doses of steroids given?
	Yes
	No
	N/A
	Unknown
	

	· If yes, were they given within 7 days of delivery?
	Yes
	No
	N/A
	Unknown
	

	Transitioning (until 1 week of life)
	
	
	
	
	

	· Did baby receive a trial of non-invasive respiratory support during transitioning?
	Yes
	No
	N/A
	Unknown
	

	[bookmark: _GoBack]Medical Therapy 
	
	
	
	
	

	Surfactant Therapy
	Yes
	No
	N/A
	Unknown
	

	· If non-invasive used as a first mode of support was early selective surfactant given as per unit guidelines? 
	Yes
	No
	N/A
	Unknown
	Time in hours:

	· Was surfactant given via ETT?
	Yes
	No
	N/A
	Unknown
	

	· If yes, was it given within 60 minutes of intubation?
	Yes
	No
	N/A
	Unknown
	

	· Was the infant rapidly extubated after? 
	Yes
	No
	N/A
	Unknown
	

	· Was MIST/LISA used for surfactant delivery?
	Yes
	No
	N/A
	Unknown
	

	· If yes, was intubation required within 72 hours?
	Yes
	No
	N/A
	Unknown
	

	· Did the infant qualify for a second dose of surfactant as per unit guidelines? 
	Yes
	No
	N/A
	Unknown
	

	· If yes, was a second dose given?
	Yes
	No
	N/A
	Unknown
	

	•	Was caffeine started on day of admission?	
	Yes
	No
	N/A
	Unknown
	

	· [Add any additional unit-specific practices]
	Yes
	No
	N/A
	Unknown
	

	Attempts to minimize VILI (If intubated)
	
	
	
	
	

	· With CMV, were volume targeted modes used?
	Yes
	No
	N/A
	Unknown
	

	· Were inappropriately high pressures (> 25cmH20) or high volumes (> 6ml/kg) utilized?
	Yes
	No
	N/A
	Unknown
	

	· Was high frequency ventilation used as soon as eligible per unit guidelines?
	Yes
	No
	N/A
	Unknown
	

	· Was PCO2 maintained at 45-55 mmHg during the 1st week of life?
	Yes
	No
	N/A
	Unknown
	

	· Was non-invasive CO2 monitoring used to titrate ventilation?
	Yes
	No
	N/A
	Unknown
	

	· Was there an attempt at extubation as soon as eligible as per unit guidelines? 
	Yes
	No
	N/A
	Unknown
	

	· Was the baby intubated and ventilated at day 3 of life?
	Yes
	No
	N/A
	Unknown
	

	· Was the baby intubated and ventilated at day 7 of life?
	Yes
	No
	N/A
	Unknown
	

	· [Add any additional unit-specific practices]
	Yes
	No
	N/A
	Unknown
	



	 Nutrition and fluid intake:
	
	
	
	
	

	· Was weight on DOL 3 less than birth weight?
	Yes
	No
	N/A
	Unknown
	

	· Was weight on DOL 7 equal or less than birth weight?
	Yes
	No
	N/A
	Unknown
	

	Attempts to Optimize Oxygen Exposure
	
	
	
	
	

	· Were histograms used to monitor compliance with target range?
	Yes
	No
	N/A
	Unknown
	

	· Was there evidence of non-compliance with SpO2 targets or alarms settings?
	Yes
	No
	N/A
	Unknown
	

	Extubation and Optimizing Lung Distension for non-intubated infants
	
	
	
	
	

	· Did the infant experience any unplanned extubations?
	Yes
	No
	N/A
	Unknown
	

	· Were unit guidelines followed for non-invasive respiratory support following extubation?
	Yes
	No
	N/A
	Unknown
	

	· Were unit guidelines followed for weaning CPAP/Non-invasive respiratory support?
	Yes
	No
	N/A
	Unknown
	

	· [Add any additional unit-specific practices]
	Yes
	No
	N/A
	Unknown
	

	Medical Therapy
	
	
	
	
	

	· Are there unit guidelines for prophylactic hydrocortisone?
	Yes
	No
	N/A
	Unknown
	

	· If yes, were they followed?
	Yes
	No
	N/A
	Unknown
	

	· Are there unit guidelines for systemic steroids to facilitate extubation?
	Yes
	No
	N/A
	Unknown
	

	· If yes, were they followed? 
	Yes
	No
	N/A
	Unknown
	

	· [Add any additional unit-specific practices]
	
	
	
	
	

	Additional Factors
	
	
	
	
	

	· PROM/CHorio
	Yes
	No
	N/A
	Unknown
	

	· IUGR
	Yes
	No
	N/A
	Unknown
	

	· Did the infant require drainage for an air leak? 
	Yes
	No
	N/A
	Unknown
	

	· Did the infant experience early or late onset sepsis?
	Yes
	No
	N/A
	Unknown
	

	· Did the infant require treatment for presumed ventilator associated pneumonia?
	Yes
	No
	N/A
	Unknown
	

	· Did the infant experience any airway injury related to intubation?
	Yes
	No
	N/A
	Unknown
	

	· Did the infant experience any failed extubations?
	Yes
	No
	N/A
	Unknown
	

	· Did the infant develop any other major morbidities?
	Yes
	No
	N/A
	Unknown
	

	· [FREE TEXT]
	Yes
	No
	N/A
	Unknown
	

	Adequacy of Records for Proper Evaluation
	Yes
	No
	N/A
	Unknown
	



Root Cause Analyses:
Proposed Explanations for Sentinel Event:

	Explanation:
	Comments:

	
	

	
	

	
	

	
	

	
	


Action Plan:
	Action:
	Responsible Individual:
	Target Change:
	Timeline for Target Change:
	Strategy to Measure Compliance/
Achievement:

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Comments:





Reviewer (s):				

